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POLICE OVERSIGHT BOARD 

POLICY AND PROCEDURE REVIEW SUBCOMMITTEE 
Thursday, October 26, 2017 – 5:00 p.m. 

Plaza Del Sol Building, 600 2nd Street NW 
Basement Hearing Room #160 

 
Members Present Others Absent Others Present 
Dr. William Kass, Chair Eric Cruz Edward Harness, Exec. Director 
Susanne Brown  Michelle Contreras 
Valerie St. John  Miriam Verploegh, UNM 
   
   
   

Minutes 
 

I. Welcome and Call to Order: Subcommittee Chair Kass called the meeting to 
order at 5:02 p.m.    
 

II. Approval of Agenda:  Copies of the agenda were distributed.  Subcommittee 
Member Brown made a motion to approve the agenda. Subcommittee Member 
St. John seconded the motion.  The motion was carried by the following vote: 
For- 3: Brown, Kass, St. John 
 

III. Approval of the Minutes:   
A. Minutes for September 28, 2017  

i. Members discussed the September 28, 2017 Policy subcommittee 
minutes.  

ii. A motion was made by Member Brown to accept the September 28, 
2017 Policy Subcommittee minutes as written.  Subcommittee 
Member St. John seconded the motion.  The motion was carried by 
the following vote: 
For: 3 – Brown, Kass, St. John 

IV. Public Comments – There were no public comments.  
V. Discussion:   

A. Review history of policy recommendations. See attachment “A.”  
i. Members discussed the review of policy recommendations list that 

was distributed.  Member Kass distributed the policy history form 
to the Members in order for them to insert information, if 
applicable.  

ii. Member St. John inquired about the status about some of the 
policies that have been addressed.  
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iii. Meriam Verploegh from UNM pulled all the data onto her 
computer that she had done last year and can fill in the information 
that she and Member Brown previously worked on.  

B. Code 3 policy recommendation discussion.  
i. Members discussed the code 3 policy as to whether there should be 

some change in the authorization as to whether a code 3 used in 
priority 1 calls or other recommendations they can make.  

ii. Discussed ways they can incorporate the policies that are pending 
into a case management system in order to keep track of them. 

iii. Discussed the Pursuit Vehicles policy. Member Brown researched 
and found that the Association of Police Chief’s and Policy 
Executive Research Forum (PERF) have model policies on pursuit 
of vehicles. In addition, Member Brown also looked at Seattle’s 
policy.  

a. In order to get access to model policies from PERF and the 
Association of Police Chiefs, the CPOA will look into 
becoming members of these organizations.  

iv. Member Brown spoke with Erica Wilson from Emergency 
Communication Center (ECC) on her research on the timing of 
code 1calls and the speed of the emergency vehicles.   

v. Ms. Miriam discussed her research on the use of emergency 
medical vehicles and that told members that they can look through 
the literature review and let her know if they have any questions 
(See attachment “B”). 

vi. Discussed the possibility of raising the threshold of the code 3 
response to a call.  

vii. Dr. Verploegh recommended that a good place to start is for the ISR 
to conduct the research and look at best practices, followed by 
researching at model policies from other cities and compare. Dr. 
Verploegh will pull 5 or 6 policies and look at the thresholds for 
both speeding and pursuit of vehicles.  

viii. Dr. Verploegh was debriefed about the recommendation by Major 
Tyler and Assistant City Attorney Jeramy Schmeil that the POB 
policy recommendations not go through the Office of Policy 
Analysis (OPA) but it will go to the Standard Operating Procedure 
Review Committee (SOPRC) then to Policy Procedure and Review 
Board (PPRB).  

a. The Policy on Policy will not be discussed until after the 
new Administration comes into office because the DOJ 
believed it would be fruitless.  

b. Discussed that while waiting for the new administration, it 
would be a good opportunity for the POB to put together a 
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good case on the policies they want to recommend so that 
the Chief will approve it.  

c. The only leverage the POB has is in the ordinance and a 
more attentive City Council, who will hold the department 
accountable.   

ix. Member St. John recommended that whenever the POB members 
go to CPC meetings that they not discus policies if they haven’t 
been voted on.  

C. Discussion of case management systems for tracking policy 
i. A discussion was had about the creation of a case management 

system for tracking policy; to create a form for organizing some of 
the information that is located regarding the policy 
recommendations. 

ii. Dr. Verploegh discussed her ideas about how to organize the 
policies such as Access data bases.   

iii. Discussed using the easiest possible method that all the members 
can access the data.  

iv. Also discussed possibly using SharePoint to keep the data.  
VI. Report from CPOA 

A. Report from CPOA  - Director Edward Harness 
i. Mediation MOU.  

a. The Mediation MOU is with Dr. Ginger’s office for his 
review.  

b. The CPOA Office will be ordering self-addressed envelopes 
for the survey that will be mailed to the participants.  

ii. Daigle Training. The Daigle training will start on Monday, 
October 20, 2017 through Friday, November 3, 2017 and breakfast 
will be served for each day. There will be 50 people attending.  

iii. Regional NACOLE Training. There is a regional NACOLE 
training from November 30, 2017 through December 1, 2017.  

iv. NACOLE Research Training. The NACOLE Research training is 
in June.  

v. OPA Meeting. The next OPA meeting is on November 15, 2017. 
vi. Social Media Policy. Director Harness attended a small planning 

group meeting for the Social Media policy on October 20, 2017 and 
made some recommendation that will go to OPA.  

vii. Pre-Judge Brack Meeting.  There will be a pre-Judge Brack 
meeting on November 14, 2017.   The topics for the meeting may 
the mediation MOU and the video download issue.  

viii. Post-Judge Brack Meeting. The post-Judge Brack meeting will be 
on November 17, 2017 at 10:00 a.m. to discuss about moving 
forward with the knowledge of the new Mayor elect.  
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ix. Weekly monitor’s meeting. Director Harness attended the weekly 
monitor’s meeting with the DOJ and APD to discuss the video 
download issue.  

x. Dr. Ginger’s Presence in Albuquerque, NM.  Discussed the 
monitor’s presence in Albuquerque while he is monitor.   

xi. City Council Pushback. Discussed how they can fix the 
relationship with City Council after the Mayoral Forum issue in 
order to find sponsors for the amended ordinance.  Director Harness 
suggested that they POB members have conversations with City 
Councilors to emphasize that they are their board and they need 
their support.   

a. Policy Subcommittee Script.  Member Brown suggested 
that a script be drafted in order for the members to use when 
they talk with City Councilors by December.    

b. Monthly Meeting with City Council. Discussed the 
proposal that the POB members have a monthly briefing 
with a City Council representative after the board meeting.  

xii. HR Promotion Policy.  Discussed the HR Promotion Policy how 
can we make sure we are at the table to talk about community 
policing. Director Harness stated that it has to follow the process 
and posted and suggested to wait for the comment period.   

VII. Other business. None.  
VIII. Next Meeting: Members discussed two possible dates; they are Wednesday, 

November 21, 2017 and Thursday, November 30, 2017. Member Kass 
requested the Senior Administrative Assistant Michelle Contreras contact 
Policy Subcommittee Member Cruz to see if he is available on the one of the 
two dates. The date to be determined.  

IX. Adjournment: Subcommittee Member St. John made a motion to adjourn the 
meeting.  Subcommittee Member Brown seconded the motion.  The motion 
was carried by the following vote: 
For: 3 – Brown, Kass, St. John 
 
Meeting adjourned at 6:38 p.m. 
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______________________________  ________________________ 
Approved by:       Date 
William Kass, Chair 
Policy Review Subcommittee  
 
CC:  Julian Moya, City Council Staff 

Natalie Y. Howard, City Clerk    
Isaac Benton, City Council President 

 
Minutes drafted and submitted by: 
Michelle Contreras, Senior Administrative Assistant 
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Attachment “A” Attachment “A” Attachment “A”  

Attachment “A” 
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